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Our purpose is to empower 

enterprise B2B organisations 

across the world to engage and 

inspire their customers, their 

prospects and their people. 

We challenge the status quo,  

and have delivered significant 

game changing sales, 

marketing and communications 

programmes for many of the 

world’s leading brands.

In an era where customer 

centricity, speed to market  

and employee engagement  

top the corporate agenda,  

we serve to influence cultural 

and commercial behaviours  

to drive performance, change 

perceptions and grow revenues 

for our customers. 

When ‘good enough’  
is no longer  
good enough
Gilroy is a strategic communications consultancy,  
with a track record spanning nearly 40 years. 



More contracts with smaller values, more stakeholders  
and competition: differentiating to win is critical

Creating growth within new and existing customer relationships can  
be affected by a number of different factors, each unique to the account.

Move from 
transactional  
to strategic

Manage  
customer  

experience  
& satisfaction

Accelerate 
relationship 

development

Improving  
or capitalising  
on CSI/NPS

Creating 
connections, 

building 
relationships 

and uncovering 
opportunities

Developing 
customer  

specific POVs

Differentiating 
to win

Land well, 
transition 
effectively



The balance  
between sales and 
service ultimately 

needs to become 
culturally  

ingrained.

Securing, maintaining and 
growing major account 
relationships is challenging. 
More customers are taking 
themselves further through 
the buying process than ever 
before by consuming content 
used to inform their decisions.

Your most efficient revenue 

growth opportunity will exist 

within your existing customer 

base. How you demonstrate 

a deep understanding of, and 

empathy with, your customers’ 

personal and corporate needs 

is key.

How do you grow Relationships  
and accelerate growth?



Gilroy exploits a number of different tactical communication approaches  
to achieve specific communication goals on a customer by customer basis.Our approach 

Change perception of your organisation from tactical to strategic

IDENTIFY CONNECT  
& GROW ENGAGE ADD VALUE CLOSE

Communicating in context of each customer’s needs



The outcomes

IDENTIFY CONNECT  
& GROW ENGAGE ADD VALUE CLOSE

Our digital forensics 
service informed  
the strategy of  
a new product 

launch for a global 
electronics brand, 

contributing to  
a £24m qualified 
pipeline for the 

campaign.

Working with 
Gilroy, a global 

telecommunications 
organisation 

generated a pipeline 
of $5.5m in one 

quarter from existing 
customers in the US 
by deploying a social 

selling initiative.

Using Gilroy’s 
proprietary platform 

for delivering 
tailored and strategic 

communications 
one client positively 
increased their NPS 
scores by 10% over  
a 3 month period 

with a key customer.

By extracting agile 
intellectual property 
content from within 

one of our customers 
organisations, we 
created a value 
exchange with 
prospects that 

generated a 2700% 
ROI across the 
engagements.

Taking a fully 
integrated 

communications 
approach to a major 

contract re-sign 
process, Gilroy 

created “the most 
effective bid seen” 

by our customer and 
helped secure the 

contract with a TCV 
of over £150m.



If your business needs some thought,
let us do the thinking

MATT NEAL // matt.neal@gilroy.co.uk // 07769 667787
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